Running Head: SWOTT ANALYSIS 		1

SWOTT ANALYSIS		2






SWOTT ANALYSIS
Name
Institution
Course
Professor
Date








The strengths, weaknesses, opportunities, threats, and trends (SWOTT) analysis are a tactical planning method used by individual business owners or organizations to develop strategies to help them in strategic planning or counter threats associated with business competition. To better understand this concept, I watched a SWOTT analysis video of McDonald's fast-food stores.
[bookmark: _GoBack]The first step of carrying out a SWOTT analysis is to define the mission statement of the organization. After capturing the mission statement, one should list the strengths of the organization. Strengths are the advantages an organization has over its market competitors. McDonald's strengths were its sheer number of stores globally and its brand marketing success. McDonald's franchise's weaknesses, among others, included an unhealthy menu and a drop in the store’s sales. 
To counter its challenges and weaknesses, McDonald's had to identify opportunities in the market. The company established an exponential growth in the breakfast market, and that many of its target customers were looking for affordable alternative menus. After identifying its opportunities, the company had to isolate the threats it faced, both within its system and from external factors. One of the threats facing the organization was competition from new players in the fast-food market. The organization also took into consideration the current market trends. The trend of preference for healthier fast foods was a crucial factor in the recent drop in the company's sales.
At the end of the video, the SWOTT matrix was well elaborated. One thing that stood out for me is how the company used all the listed strategies to address its challenges. These strategies are strengths-threats strategy, the strength-opportunity strategy, the weakness-strengths strategy, and the weakness-opportunity strategy.  I also noticed that, as a result of implementing these strategies, the company came up with innovative and competitive ideas and plans that increased its competitive advantage over other companies and boosted its sales.
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